BAN TIN LIEN HIEP THO VIEN

THANG 11/2002

HOP TAC LIEN THO VIEN
VA KINH NGHIEM TO DO AN CASLIN

ThS. Ha Lei Hung
Trung Tam Thong Tin T6 lieu Nai hoc Na Nang

hdong thach thoc cua tho vien fai

hoc Viet Nam trong Ky nguyen

thong tin so va s6 bung no thong tin
trong nhdng nam fiau cua thap nien 90 fa trd
thanh tien fie thuc fiay cho sO ra fiodi cua xa
hoi thong tin. Trong nhéng nam gan fay, s6
phat trien nh6é vu bao cua cong nghe thong
tin Aa phoodng tien fia fida xa hoi thong tin
tien them mot b6oc phat trien moi xa hoi
thong tin - tri thoc. So phat trien nay fia hinh
thanh nhdong thach mdoc mdi va foi hoi
nhdng ngddi quan ly thong tin - thé vien phai
kip thdi fie ra chien 166c hanh fiong thich
hop fie khang fionh vai tro quan ly hieu qua
nguon tai san vo gia cua nhan loai.

Khong chg rieng trong ky nguyen thong
tin - tri thoc ma 0 bat ky giai fioan kinh te -
chinh tr0 nao cua xa hoi, viec quan ly tho
vien luon bao gom nhdng hoat fiong:

« To choc cac dich vu va truy cap
thong tin.

* Toichdc cong tac fiao tao va nghien
cou.

* Phat trien cac nguon tai nguyen va
bo s6u tap thong tin.

* To choc fieu hanh va hdp tac lien
tho vien.

e To chdc nhan s6 va huan luyen.

Thach théc cua ky nguyen thong tin -
tri thoc ma ng6oi quan ly tho vien hien nay
phai fiddng fau chinh la viec fie ra A6oc cac
giai phap to choc cac hoat fiong cua tho vien

theo mot quan niem ma@i: thong tin la mot
loai san pham mang tinh tho tré6ng, fiap 6ng
qui luat cung - cau cua xa hoi va co the
chuyen giao quoc te.

Ky nguyen thong tin - tri thdc fia hinh
thanh mot tho trodng thong tin rong l6n
mang tinh toan cau. Thong tin khong chz
fiddc trao fioi gida con ngbddi, nhom ngddi
v@i con ngddi, nhom ngddi trong mot Adn vo
cong tac, no con fAddc trao fioi gida con
ngddi, nhom ngddi 6 cac Quoc gia khac
nhau tren the gi6i. Tham chi, neu co sO
song cao cap nao khac 6 ngoai trai fiat thi
viec trao fioi thong tin se i6dc hinh thanh
bat chap khong gian, mot khi cac cong nghe
truyen thong co the hao trd. Vi la mot san
pham co the trao fioi AGOC nen thong tin
cung fiap 6ng qui luat cung cau cua nen
Kinh te tho trodng. Xa hoi thong tin - tri thoc
cang cao, nhu cau thong tin cang 16n va do
vay foi hoi viec cung 6ng thong tin phai
cang phat trien. Mot khi thda nhan thong tin
la mot san pham mang tinh tho tr6éng thi
ngdoi dung tin la khach hang va cung la
ngooi ban ddng cua thé vien, can AGOC fioi
X0 tran trong nho “"thoding fie”. Tieu chi tho
tréong fie mo ta tinh 6u viet ve gia thanh,
chat 166ng va mau ma cua cac san pham
tieu dung la "re - ben - fiep" thi foi vOi
thong tin se la "nhanh chong - chinh xac -
phong phu - de tiep can™
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Khi ban ve thach théc ngddi quan ly
tho vien phai fiddng fiau trong giai fioan hien
nay, Tien Sé Robert D. Stueart mo ta fio la
s6l thay fioi mo hinh trong viec quan ly thong
tin hien fai Ad6c the hien qua bon fAiem:

e SO chuyen fioi t6 quyen sé hdéu cac
nguon thong tin sang quyen so dung
thong tin.

» SO chuyen fioi t6 phddng théc truyen
thong fAdn phodng tien sang fa
phodng tien.

« S0l chuyen fioi to quan niem xem tho
vien la nha kho va cac thu thé kho
sang mot mo hinh hébéng dich vu
trong fio thong tin AG6c cung 6ng theo
nhu cau.

e SO chuyen fioi t& nhan thdc ngo6di
dung tin Addc cod xd d6di "quyen™ cua
thu thd sang moi hinh ma ng6di dung
tin voi to cach "khach hang"” la tren
het.

Nho vay voi nhan th6c moi ve thong
tin va sl thay fioi moi hinh quan ly thong tin
hien fiai, ngddi quan ly thong tin - thd vien
se phai fie ra id6c giai phap toi 6u cho cac
nhiem vu sau:

- To choc hoat fiong cua tho vien / cac
dich vu thong tin nhd the nao cho
hieu qua.

- Ap duing cong nghe gi cho phu hop.

- Trang bo nhdng ky nang gi cho ng6di
lam cong tac tho vien - thong tin fie
fiap 6ng ABOC mong moi cua ngooi
dung tin.

1. Td fiong hoa va hop tac lien tho vien

Trong nhdng nam gan fiay, hoat fiong
thd vien fai hoc Viet Nam fia co nhieu
chuyen bien. Trong fio, chuyen bien cé ban
nhat la chuyen bien nhan théc ve vai tro cua

thd vien trong qua trinh hinh thanh chat
166ng fiao tao. Nieu nay fia giup thay fioi
han bo mat cua cac thé vien fai hoc the
hien qua cac yeu to sau:

a. Tang ngan sach fiau t6 cho viec
nang cap co so vat chat

Trong nhieu nam lien viec
flau t6 cb sO vat chat trong cac trodng
fiai hoc luon luon la sd tranh chap
gida viec fiau to trang bo cac phong thi
nghiem, phong hoc va thé vien. Trong
fio tho vien luon la 6u tien cuoi. He
qua cua phodng phap giang day "lay
ngodi day la trung tam™ la cac trodng
hoc thédng tap trung nang cao soi
160ng, tang so cho ngoi trong phong
hoc hon la fiau t6 tang dien tich, nang
cao so cho ngoi fioc sach (t6 hoc, to
nghien cou) trong tho vien. Ngay nay,
nhd cuoc van fiong thay foi phtong
phap giang day fie nang cao chat
166ng fiao tao, thd vien fiai hoc fa
fivdc fau to cai to fie cung cap fAooC
khong gian t0 hoc, t0 nghien cu tot
héon. Tho vien fAai hoc, do vay, fia
cung cap cac dich vu thong tin hieu
qua hén trong phuc vu cho viec day,
hoc va nghien cou khoa hoc.

b. T6 fiong hoa tdng phan fien
toan phan

T6 nhdng nam 80 tré fii may
tinh fia xam nhap va nhieu ngo ngach
cong viec cua cac troong fai hoc.
Nhong mai fien nam 2000 mai thoc s6
co bung no 6ng dung cong nghe thong
tin tai thod vien. Nhdng do an cap quoc
gia va nhong do an cap tréong fia giup
cho nhieu tré6ng fai hoc co chdbng
trinh trang bo fiong bo cho tho vien.
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Trong fio 6ng dung cong nghe thong tin
fie to fiong hoa hoat fiong tho vien la
muc tieu chinh. Cong nghe thong tin
fia tong bodc xam nhap cac tho vien
giup cho cong tac quan ly tho vien trd
nen nhanh chong, chinh xac va hieu
qua hén. Td fiong hoa thd vien phat
trien t0 viec so dung phan mem mien
phi CDS/ISIS va cac phan mem tdi viet
hoat fiong tren may tinh tien fien so
dung cac phan men san xuat trong
nédc hoat fiong tren nhieu may tinh
trong mang cuc bo. Trong nhéng nam
gan fiay, cong nghiep phan mem quan
ly thé vien trong ndbc fa fat AGOC
nhong booc tien bo I6n trong viec tiep
can cac tieu chuan chung fie lam c6 s
cho viec trao fioi thong tin gida cac tho
vien. Gia thanh re, fio tin cay co the
chap nhan 6o cua cac phan men san
Xuat trong n6dc fia tao c¢b hoi cho viec
t0l iong hoa thod vien phat trien rong
rai. Tuy nhien, t6 fiong hoa thd vien
khong chz dong lai 6 viec dung phan
mem quan ly tho vien fie x0 ly may
cong tac bien muc, 16u gid ho s6 ngooi
dung tin, tra cou bang may, in an thong
ke, bo sung. Tdl fiong hoa tho vien con
bao gom ca viec giam soat, kiem soat
ngooi dung tin cung nho to chdc viec
kiem ke kho, moon tra tai lieu bang
may. Tien bo nay khong chz giup ng6ai
lam cong tac thé vien to chdc hoat
fiong cua thé vien hieu qua hon, no
con taio c6 sb cho viec hdp tac trao fioi
thong tin gida cac thd vien trd nen
nhanh chong phuc vui kop thoi yeu cau
cua ngooi dung tin.

c. Hop tac lien tho vien

Nhan thdc nhong 161 ich
mang lai td viec hop tac chia se, trao
fioi cac nguon tai nguyen thong tin,
cac thd vien fiang tim fien nhau fie
hop tac. Tren cd sd thong nhat cac
tieu chuan chung (tieu chuan to choc
thd toich va tieu chuan ky thuat cua
phan mem quan ly tho vien), cac tho
vien, fiac biet cac thd vien fiai hoc
phia Nam, fia xay dong fid6ic cac tieu
chi tien fie (chuan tho tich: AACR2,
LCSHs, DDC, MARC 21, va cac
chuan ky thuat: UNICODE, 1SO 2709,
Z39.50) cho viec to chdc hop tac lien
thdé vien. Hop tac lien thd vien chinh
la viec bo sung nguon tai nguyen
thong tin bo han che do ngan sach fiau
t0 han hep cua mot thé vien bang
nguon thong tin ao té cac thd vien ban
fie md rong nang l6c cung 6ng thong
tin cho nhu cau ngay cang 16n cua
ngooi dung tin. HOp tac lien tho vien
la mot bodc khai thac hieu qua hén
cac tai nguyen thong tin fiang co tai
cac thoé vien. Hop tac lien thd vien
khong co nghéa la thu hédng ma la
chia se, trong fio bao ham ca trach
nhiem gop phan, theo thoa thuan, "tai
san” cua minh fie nhan lai mot phan
"tai san" cua cac tho vien ban. Ne hop
tac lien tho vien fat fiddc ket qua, can
thiet phai xem xet cac yeu to sau"

e Cac thé vien tham gia phai
cung thong nhat mot qui fionh
hoat fiong, trong fio the hien
ro: muc tieu, quyen 18i, nghia
vu, thoa thuan ve phédng thoc
trao fioi tin.

* Cac thé vien tham gia phai
fiam bao cac kien truc ha tang:
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Tuan thu cac chuan chung ve to
choc tho toch;

Co nguon tai nguyen thong tin
co the chia se fooC.

* Co mot ban fiieu hanh am hieu
ve toi choc thd vien va hieu biet
ve cong nghe thong tin.

 Xay dong fi6dc mot ban ke
hoach hanh fiong, trong fiol phan
tich AdGc mat manh, mat yeu
cua tong tho vien tham gia fie
tren cd s fio co ke hoach chi
tiet trien khai hoat fiong cua
téng th6 vien tham gia hdp tac.

* Co ke hoach va finh hdbng
A00C viec tiep can cac nguon
tai chinh flam bao hoat fiong lau
dai cua hop tac.

* Dd kien nhong bien fiong, xu
the phat trien cua hoat fiong
lien quan fien tho vien fie kop
thdi co ke hoach trien khai 6ng
dung.

* Can nhac pham vi va kha nang
md rong hdp tac.

2. Kinh nghiem t6 dé an CASLIN

CASLIN (Czech and Slovak Library
Information Network) las mot d6' an cap lien
bang cua Lien bang Czech and Slovakia fi66c
tien hanh vao nam 1992 nham ket noi tat ca
cac tho vien cua hai n6oc Czech - Slovakia
thanh mot he thong thong nhat.

a. Boi canh d6 an
Tréoc khi CASLIN ra fioi, he
thong thé vien Szecholovakia bao
gom hai mang 160i:
* He thong Tho vien thong nhat
bao gom tat ca cac tho vien

theo qui fionh cua Luat thod
vien ban hanh nam 1959.
Nhong tren thdc te he thong
nay chg quan ly cac tho vien
cong cong.

» He thong thong tin khoa hoc,
ky thuat va kinh te cua
Czecholovakia bao gom vai
nghin trung tam thong tin
fivtdc to choc theo cd che
hang doc. Cac trung tam nay
thdc hien chéc nang cung cap
thong tin chuyen nganh ve
khoa hoc, ky thuat va cong
nghe.

Cho fien nam 1990, cac thanh
vien cua ca hai he thong khong co
hoat fiong hép tac nao AGOC hinh
thanh cung nho khong co he thong
bien muc quoc te thong nhat fie
dung chung. Chz co mot vai thong
nhat nho khong fiang ke la viec to
chéc phieu muc luc thong nhat dung
cho sach n6dc ngoai ap dung tai tho
vien quoc gia 0 Praha va phieu muc
luc thong nhat dung chung cho tap
chi n6éc ngoai ap dung tai thd vien
Bratislava.

Vao nhdng nam cuoi thap
nien 1980, ca hai nééc thong nhat
phat trien khung bien muc trao fioi
Czech-Slovak fie lam cong cu cho
viec lien thong gida cac tho vien.
Phan mem quan ly thé vien MAKS
(Modular Automated Library
System) dung tai Czech va IKIS
dung tai Slovak fieu fidoc phat trien
dba tren phan mem CDS/ISIS. Mac
du khung bien muc thong nhat fie
trao foi khong hoan toan giong voi
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khung bien muc UNIMARC nhdng
viec chuyen foi no sang khung
UNIMARC trong nhéng nam sau fio
fia khong gap nhieu kho khan. Hien
nay, khung bien muc nay van fidéc
kha nhieu tho vien dung phan mem
CDSI/ISIS va cac phan mem quan ly
tho vien san xuat trong n6oc s6 duing.

VoOi boi canh nh6é the,
CASLIN fia ra f6i nham gop phan
thay fioi bo mat cung nhé soc song
cua he thong cac tho vien Czech va
Slovakia.

b. Pham vi va muc tieu doi an

Muc tieu do an la ket noi tat
ca cac tho vien cua Czech va
Slovakia bat ke qui mo, loai hinh lai
vOi nhau fie co the chia se mot he
thong muc luc chung; hdp tac trong
cong tac bo sung; phat huy moén lien
thd vien, va fie cho ng6oi dung tin 6
bat cd ndi nao cung co the tra cou
troc tuyen thdo muc thong nhat.
Phobng cham fiddc neu ra trong do
an yeu cau moi thanh vien phai tuan
thu la: "No 16c xay ddéng mot nen
tang vong chac cho mang 1606i tho
vien khap lien bang tao fiieu kien cho
ngooi dung tin trong cung nho ngoai
nddc co the tiep can cac thong tin
fi6oc I0u trd tai cac tho vien va cac
trung tam thong tin mot cac de dang,
nhanh chong va khong han che".

D& an Adoc hinh thanh voi so
tham gia fiau tien gom bon tho vien
I16n nhat cua hai n6oc:

1. Tho vien Quoc gia Czech tai

Praha, Czech

2. Tho vien khoa hoc Moravie
tai Bruno, Czech

3. Tho vien Quoc gia Slovakia
tai Martin, Slovak

4, Thé vien Afai hoc tai
Bratislava, Slovak

c. Mot so net chinh cua qua trinh

hinh thanh va trien khai do an.

- 1990-1991: khao sat thdc
trang do chuyen gia cua to
choc Andrew W. Mellon
Foundation (Hoa Ky) théc
hien.

- 11/1991 : Ky ket thao thuan
hop tac gida bon thd vien
thanh vien fiau tien cua hai
nooc.

- 03/1992: Hoi thao lien bang
ve vai tro cua tho vien quoc
gia, cac tho vien noi chung
va hol trd cua chinh quyen
lien bang fioi vOi viec hop
tac lien tho vien.

- 06/1992: Ho sO do an fidbc
trinh cho to chéc Andrew W.
Mellon Foundation (Hoa Ky)

fie xin tai tro.
- 12/1992: Toi chdc Andrew W.
Mellon Foundation chinh

thoc nhan tai trd cho dd an
vOi gia tro 1,1 trieu USD.
Khoan tai chinh nay dung
trang bo phan cong va phan
mem cua hei thong cong nghe!
thong tin cho bon thd vien
thanh vien flau tien cua do
an.

- 04/1993: D6 an nhan fdbc
khoan tai tr6 200.000 USD
cua to chdc Pew Charitable
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ddian

Trusts (Hoa Ky) danh cho
cong tac fiao tao.

- 05/1993: Cac hop fiong thdc
hien f6dc ky ket, cung fiong
thoi la thoi fiem bat fau trien
khai do' an voi ke hoach hoan
thanh trong ba nam.

- 1995-1996: nhan fiddc tai trd
cua Bol Thong tin va Van hoa
(Czech-Slovakia) danh cho
viec thue bao fid6dng truy cap
Internet troc tuyen trong hai
nam dung chung cho cac tho
vien thanh vien (vao thoi
fiiem nay CASLIN co 10
thanh vien tham gia).

d. Nhdng tieu chi thong nhat cua

Xuat phat t& nhéing thoa thuan
ban flau fia Nooc ky ket, bon tho vien
thanh vien fa fAi fien thong nhat ap
dung cac tieu chuan thé tich thong
nhat nho sau.

- Bien muc may foc fAddc:

UNIMARC
- Qui tac bien muc mo ta:
AACR?2
- Tieu e fie muc:
LCSHs
- Khung phan loai:
ubDC

Va pham mem quan ly tho
vien thong nhat Aleph do Cong ty
Exlibris (Israel) cung cap

e. CO che fiieu hanh va quan ly

Ban flieu hanh fau tien cua
CASLIN bao gom bon giam fioc cua
bon tho vien thanh vien va fiay la bo
phan quyet fionh cac chdbng trinh

hanh fiong. Giup viec cho Ban fiieu
hanh va Nhom Chuyen gia T6 van
gom tam ngdo6i bao gom cac chuyen
gia thuoc hai linh voc ke hoach va
he thong cua cac thdé vien thanh
vien. Nhom t6 van co trach nhiem
soan thao cac tieu chuan va ke
hoach thong nhat fie trien khai do
an. Ve sau, do so 166ng thanh vien
tham gia d0 an phat trien nen so
nhan s6 tham gia ban fiieu hanh do
an cung tang theo. Nong thdi, cac
Phan nhom Chuyen gia fid6c hinh
thanh fie nghien cou va fie xuat cac
phtong thdc giai quyet nhdng van
fie chuyen biet cua dé'an

f. Nhéing thanh qua cua d6 an

- La fiong l6c giup cho cac tho
vien Czech va Slovak tiep
can vdi phat trien cua cac tho
vien tien tien tren the gioi.

- La mo hinh mau modc ve
nguyen tac to chdc, muc tieu
va viec thong nhat cac tieu
chuan cho viec hop tac lien
thd vien trong va ngoai ndoc.

- Hinh thanh mang lien tho
vien m@, tra cou muc luc troic
tuyen cho moi fioi t6dng
dung tin cung nhd cho sO
tham gia cua cac tho vien
khac.

- Trd thanh hat nhan cho viec
hinh thanh va ket noi cua cac
mang lien thdé vien khac
trong lien bang nhd LINCA
(Library Information Network
of the Czech Academy of
Science), MOLIN (Moravian
Library Information Network)
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va RETROCON la dd an
chuyen fioi toan bo he thong
muic luc tai thd vien quoc gia
cua Cong Hoa Czech.

- Phoi hép hieu qua va fiong bol
cac nguon tai tré cua doi an.

- CASLIN, vdi bon thanh vien
sang lap, i66c xem la mot
phap nhan khi fiam phan, tiep
can cac nguon tai tro, ky ket
hép fiong voi cac nha cung
cap.

g. Nhdng han che cua do an.

- Do nhdng han che ve ngan
sach, dd an fa khong trien
khai fiddc rong khap, chéa loi
cuon toan bo cac tho vien cua
toan Lien bang tham gia trong
thdi gian trien khai doi an;

- Choa fie ra ABOC chinh sach
bo sung phu hop cho tong tho
vien thanh vien. Do vay, van
con lang phi trong cong tac bo
sung trong tinh hinh ngan sach
han hep;

- Choa xay dong fi6oc ke hoach
ho trd cac tho vien thanh vien
trong viec giai quyet nhdng
van fie ton fiong fiel ho co the

tham gia hoa mang fidé¢c mot
cach fiay fiu va kop thdi;

- Viec trien khai dd an cho
thay: 6ng dung cong nghe
thong tin moi kha fidn gian,
ngooc lai viec thay i thoi
quen va tac phong lam viec
cua con ngodi khong fidn
gian. O cac thé vien lén chs
can vai thang fie thdc hien
fileu nay trong khi cac tho
vien nho can fien vai nam fe
thdc hien neu khong noi phai
mat ca mot the he.

KET LUAN:

Tho vien Viet Nam fiang trong no! l6ic
chuan hoa, hoi nhap fie cung phat trien.
Nay la con fiééng duy nhat fie van fiong,
bat kop sd phat trien cua the gibi trong lonh
vdc thong tin - thé vien. CASLIN la mot do
an fiien hinh trong so nhieu dd' an cua he
thong thé vien cac nédc xa hoi chu nghéa
Nong Au cu, ndi co nhieu fiac tréng to chéc
cac hoat fiong ky thuat cua thé vien gan voi
hoat filong tho vien cua Viet Nam. Hy vong
rang nhong bai hoc bo ich td viec to choc
lai he thong tho vien cua cac nd6c ban se
giup chung ta hoan thien hon cac ke hoach
phat trien trong toéong lai cua chinh minh.
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